Letter from the Executive Director

Dear PAL Family

As we reflect on this past year, we need to take a moment and thank those who helped
make the Police Activities Leagues the most successful youth programs throughout the
State of California.

First, we need to thank the thousands of community volunteers. They are police officers,
business owners, secretaries, police dispatchers, painters, teachers, doctors, city/county
employees, moms and dads who believe in PAL and believe in making the difference in
Kids’ lives.

Wwe need to thank the Police Chiefs and County Sheriffs who support their local PAL
programs by giving officers and deputies the opportunity to work with Kids. And we thank
the businesses in the community who support and assist PAL chapters with donations and
discounts.

We also need to thank the many citizens in each community who support their local PAL
programs through financial contributions, as well as the thousands of people and
corporations throughout California who make gifts of cash, stock, real estate, in-Kind items
and more to California PAL and local PAL programs. Without their generous support, none
of this would be possible.

Lastly, we need to thank the PAL Officers and PAL Directors who dedicate themselves to
the youth of their communities. These dedicated individuals go beyond the call of duty;
because of their passion for what they do, they make a difference in Kids’ lives every day.
It's their love of Kids, communities and PAL that makes the difference.

2003 was another great year for PAL and PAL Kids. California PAL sponsored 18 different
events, tournaments and programs that included soccer, basketball, camping, Karate,
boxing, golf, mentoring, youth leadership development and taking 2,200 Kids to the snow
for the day, to name a few. All of the activities involved Police Officers interacting with Kids
whose families normally cannot afford these types of opportunities that help bridge the gap
between cops and Kids.

This has been a very difficult year for all cities and counties in the state due to budget
cutbacks. We have lost several PAL chapters due to those cutbacks, but so many
administrators see the real value of PAL and continue their support when financial times
are better. Three defunct PAL chapters have reactivated within the last two years. Despite
these difficult times, California PAL membership has increased this year by 12 new PAL
chapters with thousands of new "PAL Kids."

The future looks bright for California PAL and its 118 member chapters. The year 2004 will
bring us new opportunities to better serve the PAL Kids, to help them be community
leaders and good citizens, and to let our donors know how their support is changing lives..

Sincerely,

Gregg Wilson
Executive Director

Ca(iforniaﬂ

Who We Are

The California Police Activities League (California PAL) is a California 501(c)(3)
nonprofit organization incorporated in 1971. California PAL is California’s
largest juvenile crime prevention program with over 110 member chapters
and the active participation of over 300,000 youth. Each PAL member
chapter is operated by law enforcement officers who network within their
respective communities to create collaborative relationships with youth.




New Director of Development

Director of Development Joins PAL Staff

Following a months-long search, California Police Activities League
welcomed Victoria A. Emmons as the organization’s new Director of
Development. Victoria joined the California PAL staff in late October,
just in time to attend the Annual Conference and Business Meeting in
South Lake Tahoe, where she assisted Director of Membership and
Government Affairs Ron Exley in presenting a session on grants.

A Bay Area resident since 1985, Victoria’s career in fund development
and marketing/public relations administration spans more than 20
years. Prior to joining California PAL, she was director of development
at ALLIANCE for Community Care, a large Silicon Valley nonprofit
providing mental health services. She was formerly vice president of
marketing & development at El Camino Hospital in Mountain View,
where she served as president of the El Camino Hospital Foundation,

and was executive director of Washington Hospital Healthcare Foundation in Fremont.

A member of the Board of Directors of the Association of Fundraising Professionals Silicon
Valley Chapter since 2002, Victoria is a frequent public speaker and writer in the fundraising
field. She is also active in the community, having served on numerous nonprofit boards and
advisory boards, including Rotary Club of Los Altos, Pathways Hospice, American Heart
Association — Silicon Valley Chapter, Fremont Healthy Start, Ohlone College and Association of

Healthcare Philanthropy.

Victoria earned her Bachelor's degree in French from Florida State University and a Masters in

Public Administration from the University of San Francisco, where she served as adjunct faculty

in the College of Professional Studies. She is a Certified Fund Raising Executive.

"We are pleased to add Victoria’'s experience and knowledge in fund development to our
California PAL team," said Executive Director Gregg Wilson. "I'd like to extend a special thanks
to Board members Chuck Steadman and Eric Scoville, who served on the search committee
along with our good friend Ananda Roberts, CEO of nFocus Software. Adding this new position
to PAL is an important first step in our long-range plans for growth."

2004 Calitornia PAL upcoming events

JANUARY
January 7-12, 2004
YDC Florida Conference
Orlando, FL

January 16, 2004
Imperial Valley Regional Meeting
Imperial County SAL

January 20, 2004
Northern California Regional Meeting
Vacaville PAL

January 21, 2004
Central California Regional Meeting
Stanislaus County PAL

January 22, 2004
Central Coast Regional Meeting
Ojai Valley PAL

January 23, 2004
Southern California Regional Meeting
Santa Monica PAL

January 31, 2004
Southern CA Snow Play Day
Alpine Slides at Big Bear, CA

FEBRUARY
February 13-16, 2004
California PAL Northern CA
Basketball Tournament
Richmond, CA

February 13-16, 2004
California PAL Southern CA
Basketball Tournament
Santa Monica, CA

MARCH
March 6, 2004
Northern CA Snow Play Day
Leland Meadows, CA

March 20-23, 2004
2004 Sacramento Experience
Sacramento, CA

March 23, 2004

California PAL Spring Business
Meeting

Sacramento, CA

APRIL
April 16-18, 2004
California PAL Martial Arts
Tournament
San Jacinto, CA

MAY
May 8-9, 2004
California PAL Soccer
Tournament
Lancaster, CA

JUNE
June 19-21, 2004
California PAL Girls Softball
Tournament
Blythe, CA

JULY
July 11-13, 2004
California PAL Golf Tournament
Imperial County, CA



YDC Leadership Camp  continued from page 1

abilities for the chance to experience and learn
leadership and teamwork sKills first hand.

The following PAL YDC programs attended the event:
Berkeley, Calexico, Century, Fresno, Glenn County,
Hemet, Imperial County, LAPD Hollenbeck, LAPD
Hollywood, LLong Beach, Oakland, Oxnard, Richmond,
San Jacinto, Santa Monica, Turlock, Weed, and Vallejo.

AS the young participants arrived at the event, they
were engaged with numerous leadership and team-
building activities, such as confidence high- and low-
rope courses, swimming, archery, mountain boarding,
air ball and many other fun challenges and activities.
It wasn't all fun and games for the Kids as they also
participated in council sessions with adult instructors
and learned how to become better leaders. Guest
speakers also addressed the youth and shared
knowledge to help these Kids become better leaders.

The overall goal of the YDC Leadership Camp was to
prepare PAL youth to work with city government in
their local communities and to have their voices heard
to benefit all youth. As leaders, these youth are also
expected to take an active role at their PAL chapters to
assist with functions and be a good role model for
other youth.

The YDC Leadership Camp was a huge success and
the lives of many of the youth that participated will be
positively changed forever. These Kids went home to
their communities and PAL programs much better
equipped to deal with many of the problems facing
them and to take an active role in their communities
and PAL programs.

=
>,

ONSLIT SONIANDY DI[0d eruiojie)d

)



THE CALIFORNIA POLICE ACTIVITIES LEAGUE

Turn your vehicle into support for PAL

Got an old vehicle that you'd like to donate?
Think of PAL!

California PAL is now accepting vehicle donations as another way to help support our many programs and
services to PAL kids throughout the state.Through an arrangement with Car Program LLC in Rancho
Cordova, CA, California PAL is able to accept vehicle contributions from donors around California and the
USA. Car Program LLC has been assisting nonprofits with fund raising support since 1992.They are
insured, licensed and bonded and will take care of all title transfers, towing and other arrangements for
you.The company has processed over 400,000 donations for over 800 charities across the United States.

If you or your family or friends are seeking a reputable nonprofit
to which they can make their tax deductible donation, suggest
California PAL!

Just call us at (510) 544-4300 or toll free at

(800) 6CALPAL. Be sure to have the make, year, model
and license number of your vehicle, as well as the vehicle
identification number (VIN). We'll also need to know the
condition of the car and if it is currently operating.

On behalf of the more than 300,000 PAL kids we serve,
we thank you for your support!

VOLUNTEER AND SPONSORSHIP OPPORTUNITIES!!

Interested in making a difference in the lives of the youth in your community? A wide variety of volunteer and sponsorship
opportunities exist at every PAL throughout California. For more information on how you can become a PAL volunteer or
sponsor, contact your local PAL chapter. If you need assistance locating the PAL chapter nearest you, visit our website at
www.calpal.org or call California PAL Headquarters at (510) 544-4300 or (800) 622-5725.
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